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Subject: Implementation of Contract No. 6/18.05.2022 for the provision of services by “Europroject
Consulting” Ltd. with the Contracting Authority: Regional Tourism Association “Rhodopes,” Beneficiary No. 4
under the project “RE-thinking MICRO-credit as a tool to support SMEs and boost LOCAL economies” with
acronym “"REMICRO LOCAL" — MIS 5070104, approved for funding under the INTERREG V-A Greece-Bulgaria
2014-2020 Cross-Border Cooperation Programme.

The final report presents the implementation of activities and the results achieved by “Europroject Consulting”
Ltd. as the Contractor under Contract No. 6/18.05.2022 for the provision of the service “Support for micro and
small current and potential entrepreneurs through the development of a training program and materials;
conducting coaching sessions, consultations, workshops, and seminars, as well as organizing networking
events.”

Contract No. 6/18.05.2022 between the Regional Tourism Association “Rhodopes” and “Europroject
Consulting” Ltd. was extended until 22.08.2023 in connection with the approved extension by the Managing
Authority of the INTERREG V-A Greece-Bulgaria 2014-2020 Cooperation Programme of the subsidy contract
No. B6.3a.03/19.04.2019 for the project “"RE-thinking MICRO-credit as a tool to support SMEs and boost
LOCAL economies.”

Deliverables:

Development of a Training Program and Educational Materials for Current and Potential
Representatives of Micro and Small Enterprises, Including Social Enterprises, with a Focus on
Business Sectors Related to Tourism

The training program and educational modules were designed for trainers, consultants, and participants in
training sessions and networking events, as well as recipients of consulting services, who received the
materials in printed and/or electronic format via email. Based on the needs of potential participants, the
topics for each specific event (training, individual consultation, or networking meeting) were selected
from the list of educational modules, and the training program was developed accordingly.

The trainer/lecturer used the relevant educational modules as a foundation, and at their discretion,
depending on the program and the participants’ preferences, could combine multiple topics and modules
in a single training/consultation session. They could also incorporate additional information, practical
examples, exercises, case studies, role-playing activities, and more.

The training program consisted of six thematic areas:

Core Entrepreneurial Skills and Funding Sources for SMEs
Financial Management

Personal Skills for Developing a Successful Business
Recruitment and Retention of Personnel

Leadership

Core IT Business Skills
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The training program included 20 Microsoft PowerPoint presentations covering the six thematic areas
listed above.

Educational Modules
Thematic Area 1: Core Entrepreneurial Skills and Funding Sources

e Module 1: Entrepreneurship and Starting a Business
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e Module 2: Business Planning

e Module 3: Business and Tourism Prospects in the Rhodope Region

e Module 4: Marketing in Tourism

e Module 5: Social Entrepreneurship and Tourism

e Module 6: The Unique Natural and Cultural Heritage of the Rhodopes — Potential for Alternative
Tourism

e Module 7: Funding Sources: SME Financing

e Module 8: Grant Funding for SMEs

e Module 9: Grant Funding for SMEs in the Cross-Border Region: INTERREG Greece-Bulgaria
2021-2027 Cooperation Programme

Thematic Area 2: Financial Management

e Module 10: Business Financial Management
e Module 11: Accounting for Company Managers

Thematic Area 3: Personal Skills for Developing a Successful Business

e Module 12: Communication and Negotiation

e Module 13: Time Management and Stress Control
e Module 14: Business Etiquette

e Module 15: Innovation

Thematic Area 4: Recruitment and Retention of Personnel

e Module 16: Hiring Personnel
e Module 17: Retaining Personnel

Thematic Area 5: Leadership
e Module 18: Building Leadership Skills
Thematic Area 6: Core IT Skills

e Module 19: Tourism in the Digital World
e Module 20: Online Commerce

Seven video clips were developed to complement certain educational modules, which were incorporated
into the relevant training sessions and networking events based on the topic of the event.

e Video Clip 1: The Rhodopes and Prospects for Alternative Tourism
e Video Clip 2: Tourism in the Digital World

e Video Clip 3: Financing Your Own Business

e Video Clip 4: Hiring Personnel in a Small Company

e Video Clip 5: Retaining Personnel

e Video Clip 6: Leadership as a Choice

e Video Clip 7: Social Entrepreneurship and Tourism
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MpUPOAHOTO U KYNTYPHOTO HACNEACTBO
Ha PogonuTe - noTeHUMan 3a ycTtoiiums
TYpU3bM

TemamuyHa o6aacm 1 : Oci pednp KU
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1. MpepnocTaBKku 3a pa3sutue
Ha anTepHaTUBEH TYPU3bM B
Bvarapusa

1. BruonornyHo pasHoobpasue
2. 3aWwmuTeHn Teputopumn
3. 3awmuTeHu 30HM no HATYPA 2000
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e Module 20: Online Commerce
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OCHOBHM TeMK
MoAayn 20 Mpeau cTapTa
BapuaHTK Ha OHNAlH Tbprosua
OHJ/IAUH THPIrOBUA MapKeTUHroBa cTpaTterus 3a ycneweH oHnanH
MarasuH

@DaKTOpM 3a 3a4bprKaHe Ha KNUeHTUTe

TemamuyHa obaacm: 6 OcHoeHu IT 6usHec ymeHus
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Greece Bulgaria

Mo>ke 1 BCEKM Aa NpoAaBa OHNANH?

Hama npuumHa Aa He MOXKe, aKO CTOKaTa He e 3abpaHeHa 3a npoaa)k6a oHNaitH.

WU torasa €AMWHCTBEHOTO yC/10BME 32 yCnex 3aBUCH OT ToBa
v KONKO 3Haem

v Konko cme noaroTteeHn
v KONIKO CMe NOCTOAHHU

v KOIKO CMe LieneHacoyeHm

n CTapTbT Ha Baww coBCTBEH OHMAMH MarasuH e camo Hayanoto!
OTTyK HaTaTbK 3anoy4sa peanHara pabora! MoaroTeeTe ce 3a MapaToH, a He 33
CcNpUHT! UCTUHCKUAT OHNaMH BU3HecC ce u3rpaxkaa AbAro Bpeme.
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